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1. Introduction

Midlands State University was founded in 2000 and the total number of MSU students is now at about 10,000 with 300 staff members. The 6 faculties are Arts, Commerce, Education, Natural Resources Management, Science and Social Science.

The advent of ICTs in our library has indeed brought revolutionary changes in breaching the traditional boundaries of accessing information. However, this rapid dissemination of information has brought to our academic community both excitement and frustration; the reason being inadequate infrastructure that support access of electronic resources. Despite this handicap, the MSU Library has made a definite and deliberate transition from primarily print-based delivery modes to a multi mode comprising of print and electronic. The focus of our library is access of information rather than depending on actual holdings. As a way of ensuring that we achieve our aim of access, the following were put in place:

· Purchasing of 8 PCs in 2000.

· Introduction of a Local Area Network, which was then connected to a Campus Wide Network. The funding for networking the library was sourced from CIDA, a Canadian International Donor Agency. 

2. Library funding

The University primarily funds all its departments including the library. The institution gets a government grant and shares it amongst its various departments. However, the MSU Library was ill funded in its early years due to the fact that the librarian was not a member of committees that had a financial bearing on the library’s vote. These committees are the Budget, Finance and Planning Committees. But in 2005 there was a dramatic increase. 

Library’s vote per year in Zimbabwe Dollars:

	YEAR
	MSU’s Total Operating Budget
	Library Budget
	Library’s Percentage

	2000
	161,731,176.00
	2,000,000.00
	1.2%

	2001
	198,657,580.00
	4,000,000.00
	2.01%

	2002
	694,302,817.00
	5,800,000.00
	0.8%

	2003
	2,499,112,432.00
	10,500,000.00
	0.4%

	2004
	28,000,000,000.00
	282,560,000.00
	1.0%

	2005
	42,573,616,980.00
	4,468,120,073.00
	10%


A recommended library budget is between 6 and 10% of the university’s total operating budget.

Computer Equipment Budget for University and Library 

Please note that from the year 2000 to the present date, Zimbabwe was and is still experiencing economic depression and high inflation. The amount budgeted is not necessarily what is eventually received.

	Period
	Amount In Zim$
	Exchange Rate

US$:Zim$
	Amount In US$ Equivalency
	Computer Equipment Budget for Library
	Amount In US$ Equivalency
	No. Of Computers Purchased

	2000
	2,000,000
	1:800
	2,500.00
	2,530,000
	3,162.50
	8-Library

	2001
	4,000,000
	1:824
	4,854.30
	2,230,000
	2,706.30
	0-Library

	2002
	4,600,000
	1:2,000
	2,300.00
	1,200,000
	600.00
	0-Library

	2003
	9,300,000
	1:4,000
	2,325.00
	500,000
	125.00
	0-Library

	2004
	125,650,000
	1:3,500
	35,900.00
	110,479,000
	31,565.40
	10-Library

1-CDROM Tower

	2005
	4,124,398,431
	1:6051
	681,606.09
	60,834,231
	10,053.58
	10-Library


3. Costs of infrastructure

The University centrally purchases its IT material, i.e. computers (Pentium II), servers, printers, CD-ROM Tower as well as consumables such as the bond paper through the University Buyer. Below is a list of our estimated library IT requirements for 2005.

· LCD Projector – Zim$15,000,000

· Server – Zim$200,000,000

· CD-ROM Tower / Shuttle – Zim$200,000,00

 Or ITB Network Attached Storage Device – Zim$150,000,000

· Computers (10) – Zim$100,000,000

· Air Conditioner – Zim$70,000,000

· Full time Systems Librarian – Zim$50,000,000

In 2004, the Library advertised for a full time Systems Librarian at the level of Deputy Librarian. The incumbent will be in charge of all the Library Automation issues. Furthermore, we advertised in 2004 for an Electronic Information Services Librarian at the level of Sub Librarian who will be in charge of planning user education programmes for our proposed Knowledge Commons. Librarians with IT proficiency are difficult to come by in Zimbabwe. However, the post of Electronic Information Services Librarian was filled.

4. Training of library staff

Since 2001, we have been receiving training on how to access e-resources as this is a new and unfamiliar area to us. This training has included a week-long workshop on the Effective use of the Internet in Libraries, a one-day EBSCO-host workshop, a five day Electronic Resources Library Management workshop, a one week workshop on Web Authoring leading to Library Web Pages.

5. E-resources

The library has since 2000 been unable to subscribe to any electronic or print versions of international titles except for the Harvard Business Review (in 2002). The rise in the costs of journals has made it impossible for the MSU Library to build its much-needed journals collection. Due to this fact, research projects by both the faculty and students have suffered tremendously over the past four years. 

However INASP came up with a new initiative called the Programme for the Enhancement of Research Information (PERI), which allows the Zimbabwean academic community to access various electronic databases such as AJOL, EBSCO-host, Blackwell Synergy, Mary Ann Liebert etc. As from 2002, our library has been able to access more than 10,000 electronic scholarly journals and current awareness databases. The PERI project is being funded by various funding agencies in the developed countries through INASP.

During the 2003 Zimbabwe University Libraries Consortium (ZULC) meeting, we discussed issues pertaining to the sustainability of the journal access programmes in all our university libraries. We decided that, even though foreign currency was in short supply, each of our libraries for a start should contribute 10% of the cost of accessing the PERI products whose overall subscription was then £26,800. The Library Consortium, ZULC, will continue to increase our annual contributions to PERI resources annually until we completely take over the subscription payment from INASP.

The Essential Electronic Agricultural Library (TEEAL): Two years ago, the Librarian and the Dean of Natural Resources Management wrote a project proposal to the Rockefeller Foundation requesting for TEEAL. In October 2003, representatives of TEEAL donated the electronic agricultural journals, which dated from 1993-2002. These were in CD-ROM format. These have greatly boosted our resource base for the Faculty of Natural Resources Management. TEEAL is even more popular with students as they do not require the use of the web or face bandwidth congestion, which PERI users have to contend with. However, the good news is that some PERI resources are now available in CD-ROM.

Electronic books and e-databases: Our library has since the year 2000 been purchasing print books with CD-ROM version of the book attached to the back-cover. So far we have 64 CD-ROMs. Apart from books that come with CD-ROM attachments, we have received several donations on CD-ROM from these organisations listed below:

· CTA

· FAO

· UNIFEM

· German Appropriate Technology Exchange (GATE)

· INASP

Internet Downloads: Our librarians in the Information Services Department search the Net and find free electronic books, which they download and make them accessible to all on our university. As a way of supplementing our reading material, we have created a special kind of collection where our assistant librarians look for information requested by various users and download it from the Internet. We catalogue and classify it and put it in steel cabinet drawers. This pamphlet collection is accessed through the database we created called SUART. This collection is very popular with all members of our academic community. So far we have filled seven steel cabinet drawers.

6. Electronic Learning Resource Centres

Management of e-services is through the library’s Electronic Learning Resource Centres (ELRCs), the first of which was established in 2004.They fall under the Information Services Department and are managed by a computer science graduate at the Assistant Librarian grade and a Senior Library Assistant (Grade 1). The Assistant Librarian (IT) reports to the Senior Assistant Librarian -Information Services.

The Main Library ELRC has a capacity of 27 data points, with full Internet connectivity. It provides the following facilities:

· Access to Online Databases (PERI Resources).

· Access to a collection of CD-ROM based learning resources (e.g. TEEAL). 

· User education/awareness in accessing e-learning resources.

· E-mail facilities

An Internet management software was developed over a period of two months and runs on Windows 9X, Win 2000, and Win NT 4.0. Its main objective is to electronically allocate Internet slots to library patrons on a first come first served basis. The software manages each session and terminates the session upon expiry of the time allocated. The software has three major components: a server end, and two-client ends - a booking client and an Internet Client. The commissioning of this software has eased on congestion and allows the Senior Library Assistant to perform more demanding tasks that are associated with Information Services.

An ELRC for the Batanai Branch Library is being designed along the lines of the Main Library ELRC. The main objective of setting up this unit is to decentralize e-learning services. Work is still in progress. However it is envisaged that the Learning Centre will be fully operational before the end of March 2005. The total network capacity is 16 data points, with full Internet access and also with links to the main campus network.

7. Other E-projects

Advocacy for e-resource: The MSU Library launched its first ever library electronic newsletter in 2004. Some of the functions of this newsletter are to publicize:

· Recommended subject sites (joint venture with Faculty)

· PERI sites

· Tutorials on searching the internet 

· User education on how to effectively research in the library

Digitisation of examination papers: In progress.
Online dissertations and theses: provide access to postgraduate and undergraduate research projects on the University’s intranet. In progress

User education programme: The University decided that the IT Department should set up a Communication Skills Centre where students are taught basic computer usage skills. The library will then educate students on how best to search for electronic resources that are available through the Web. The programmes we are offering at our Library Electronic Resource Centres are:

· Training sessions for both students and staff on how to access the scholarly electronic resources, e.g. PERI.

· Hold orientation programmes for new students.

· Induction for new staff.

· Research facility for both students and staff.

· Offer customised repackage electronic sites for each faculty. 

The level of instruction to library patrons has not been well documented and coordinated and as such it has not been feasible to easily deduce its success rate. The Electronic Learning Centres aim to produce training programmes that are more faculty and student centred, as well as being content based, with measurable objectives being easily visible.

Library automation: in the absence of a library management system such as INNOPAC, the proposed library databases will cover areas such as Circulation, Special Collections, and Accessions. These areas are a main cause for concern due to their lack of data integrity and the high levels of data redundancy. 

8. User habits of e-resources at MSU

A survey was conducted amongst the faculty and students to ascertain the use of electronic resources provided by the library.

All of them said that they were aware of e-resources but expressed bitterness at the few PC’s that they could work from, noting:

· Restrictions on numbers of PCs.

· Time restrictions - 30 minutes on a PC per user.

· Bandwidth.

The lecturers complained about heavy teaching loads throughout the year; that is:

· January – February – Block Release.

· Bachelor of Education students plus Visiting School and MBA.

· March – June – First Semester.

· July – August – Block Release and Visiting school and MBA.

· September – December – Second semester.

The result is no time for research projects. One of the Deans expressed the view that the university administrators were failing to realise the significance of providing computers to staff.

All in all, the infrastructure needed to provide access to e-resources needs improvement at our university.

Sheila Ndlovu. University Librarian
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