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1.1 Introduction

The University of the West of England is a large university with a population of around 25,000 students. It is spread across 8 sites, each of which has its own library. Together these 8 libraries make up the UWE Library Services.

As well as traditional print resources the library provides access to an ever expanding collection of e-resources covering all the main subject areas. These are purchased by UWE Library Services and made available to all library users across all 8 sites and in most cases remote access (e.g. from home or work computers) is also possible.

E-resources can include a wide variety of materials e.g. e-books, e-journals, conference proceedings, newspapers, bibliographic databases, market surveys, law reports, British Standards, financial data, images, etc.

1.2 Facts and figures (2003/2004)

The Library subscribes to (approx figures) around 120 databases (which can include bibliographic data or full-text material, such as e-journals, company reports, financial data, standards, newspapers etc). Most of these are accessible via the Internet, however we also have 20 available on CD ROM.

Of the 9,970 journals taken by the library, almost 7,000 are electronic journals (many of which are part of 10 major e-journals packages). There is some duplication between the print and electronic journal titles. Library policy is to cancel a print journal if it is held electronically (though some publishers do not allow this).

We also have access to 366 e-books, plus numerous other electronic resources.  

The total library expenditure (including information resources, maintenance of buildings, equipment, salaries) in 2003/2004 was £4.99 million. Of this, non-salary expenditure was £2,160,905.

The total library expenditure on e-resources in 2003/2004 was around £560,000. This figure includes an expenditure on e-books of £3,368.78. This is almost double what was spent in the previous year.

A complete list of all the e-resources subscribed to by UWE Library Services is given in Appendix 1. This list also shows the supplier for each resource, the number of licences purchased and, where known, the annual subscription cost.

1.3 Funding library e-resources

E-resources may be purchased from library central funds, when they are relevant across several faculties, or from the Faculties' Library Materials Budgets (which are top-sliced from the Faculties' budgets) when they are more subject specific. 

1.4 Cost of library e-resources

Costs of supplying access to electronic resources comprise the following elements:

· pricing models and licence terms

· infrastructure

· staff costs

1.4.1 Pricing models and licence terms

These have a major impact on the cost to an institution of providing access to e-resources. The pricing models for e-resources are very complex. Prices may be based on a variety of factors such as: numbers of FTE users; numbers of simultaneous users; site licensing.

There is no transparency in these pricing models. When a new subscription to an e-resource is set up, or when an old one comes up for renewal we have to actively negotiate with the supplier for the best deal we can get - either as a single institution or through consortia such as JISC or CHEST.

JISC (Joint Information Systems Committee) and CHEST negotiate consortium offers for e-resources on behalf of the UK educational community in order to achieve a better price and with better terms and conditions than would be possible if the institutions negotiated with the publisher on an individual basis. 

Where possible the UWE Library Services will take advantage of these consortia deals.

1.4.2 Infrastructure

Within the library the infrastructure to support e-resources includes access to the university computer network, network printers and training rooms. 

There are around 400 networked PCs within the UWE Library, plus network points at which the library users can use their own laptops to connect to the network.

Each library will have access to a least one networked printer. At our main (Bolland) library there are 5 networked printers. Students pay 5p per sheet for printing to cover the cost of the paper.

Regular training sessions take place on the use of e-resources. For this purpose we have two small training suites equipped with networked computers (12 and 8) and a large PC Lab, with 50 networked computers, and 3 teaching rooms for giving demonstrations. 

The network and printing is maintained by the University's IT Services, while the training is carried out by professional library staff - i.e. librarians and assistant librarians.

1.4.3 Staff costs

Staff time is required for the selection, acquisition, cataloguing, support and promotion of electronic resources

· Selection of e-resources is carried out by the Faculty Librarians (no.= 12)

· Purchasing/paying of e-resources

· E-books: Acquisitions staff (no.=10)

· E-journals: IT support team  (no.=10)

· E-databases and CD-ROMs: Information Support team
· Training on use of e-resources: Faculty Librarians and Assistant Librarians (no.= 22)

· Promotion/publicity for e-resources: Faculty Librarians, Assistant Librarians and Information Support team - print and web-based guides and publicity.

Therefore around 54 out of a total library staff of 182 are directly involved in some aspect of the provision of e-resources.

1.5 Management of e-resources

The management structure in relation to e-resources is as follows:-

    Deputy Librarian 






Deputy Librarian
Information Support Development Librarian           Faculty Librarians - Academic Services Team


Information Support Team    

  Assistant Librarians - Academic Services Team

The is also an Electronic Resources Co-ordination Group whose members comprise representatives from all the above groups, and whose function it is to oversee and inform policy on all matters relating to the acquisition, development, management, training on and promotion of e-resources.

An aspect of the management of e-resources that is becoming increasingly important, given the vast amount being spent on them, is the need to demonstrate a return on this investment (ROI), i.e. are we getting value for money. We are therefore engaged with evaluating all our e-resources in terms of frequency of use and their impact on teaching, learning and research.

Dianne Nelson

Faculty Librarian, University of the West of England

February 2005

Appendix 1:  E-resources at the University of the West of England

	Databases in alphabetical order
	Suppliers
	No of licenses
	Annual subscription cost (£)2003
	Annual subscription cost (£)2004

	ACM
	Swets
	
	 1,447.56
	1,524.93

	AMED (Allied & Complementary Medicine, see Ovid) 
	EduServ
	
	
	

	Anatomy.TV
	Primal Pictures
	
	
	2,569.72

	ANTE (Abstracts in New Technologies & Engineering)
	CSA via Swets
	
	1,419.17  
	1,660.75

	Art Abstracts (FirstSearch)
	OCLC
	4
	  5,113.60
	  5,113.60

	Arts & Humanities Citation Index (see Web of Science)
	
	
	
	

	ASSIA (Applied Social Sciences Index and Abstracts)
	CSA via Swets
	  
	  2,170.48
	

	Avery Index (RLG)
	Research Libraries Group
	5
	      1,773.97
	1,645.96

	Barbour Index Specification Expert

Barbour’s Property & Facilities Manager
	
	
	
	587.50

1,628.55

	BEI (British Education Index)/ERIC
	Thomson Dialog
	
	1,586.25
	1,586.25

	BHI (British Humanities Index)
	CSA via Swets
	
	  1,711.34
	

	Biosis 
	EduServ
	1site license
	8,896.08
	9,452.88

	BNB (British National Bibliography)
	Swets
	1
	 1,211.90
	1,211.90

	BNI (British Nursing Index) (see Ovid)
	JISC
	12(4 sites)
	
	

	BookFind
	
	
	
	4,353.85

	British Standards Online (see Technical Indexes)
	
	
	
	

	Business Source Premier  (Ebsco)
	EduServ
	unlimited
	15,627.50
	15,627.50

	CAB Abstracts 
	EduServ
	8
	5,875.00
	  6,392.00

	CancerLit (see Ovid)
	EduServ
	Unlimited
	
	

	Canis
	Swets
	
	
	181.51

	Childdata
	Swets
	Unlimited?
	 3,439.31
	1,935.66

	CINAHL (see Ovid)
	EduServ
	Unlimited
	
	

	Cochrane Library (see Ovid)
	JISC via Swets
	1
	
	

	CommunityWise
	Swets
	Unlimited?
	  2,855.50
	2,317.18

	Construction Information Service (see Technical Indexes)
	
	
	
	

	Datamonitor Business Information Centre
	
	
	
	586.33

	Datastream
	Direct
	1
	3,385.86
	6,771.70

	DAII (Design and applied arts index)
	Swets
	
	1,111.14
	1,234.34

	Digimap (DNER)
	JISC via Swets
	
	2,790.50
	5,581.25

	Databases in alphabetical order
	Suppliers
	No of licenses
	Annual subscription cost (£)2003
	Annual subscription cost (£)2004

	ECCTIS (Course Discoverer)
	
	
	
	1,127.73

	EconLit (FirstSearch)
	OCLC
	4
	2,669.60
	2,669.60

	ERIC (see BEI)
	EduServ
	
	
	

	Ei Compendex 
	Elsevier
	
	7,050.00
	7,637.50

	Embase (see Ovid)
	JISC via Swets
	4
	
	

	Emerald e-journals service
	EduServ
	
	11,525.58
	11,525.58

	Equus
	Swets
	
	   237.84
	237.84

	Estates Gazette Interactive (EGI)
	
	
	1,077.07
	

	Eurolaw (ILI)
	Direct 
	
	 2,555.63
	

	FAME (Financial Analysis Made Easy)
	EduServ
	Unlimited
	 9,987.50
	10,486.88

	Felis
	Swets
	
	
	181.52

	Film Index International
	
	
	
	924.73

	Focus (Property Management)
	Focus
	
	
	1,410.00

	Geobase (FirstSearch)
	OCLC
	4
	 5,452.00
	5,452.00

	Guardian (newspaper)
	Swets
	12 (4 sites)
	2,762.67
	

	Helecon (Helsinki School of Economics and Business Administration)
	Swets
	1
	1,919.93
	2,164.27

	HMIC (Health management Information Consortium)
	Swets
	4 (4 sites)
	1,443.00
	

	Humanities Abstracts (FirstSearch)
	OCLC
	4
	 4,737.60
	4,737.60

	Iconda (International construction database)
	Swets
	8
	 1,440.25
	1,584.05

	IEE Online
	EduServe
	
	
	

	IEEE Xplore
	Ebsco
	
	
	23,666.04

	Images.MD
	
	
	
	1,517.25

	IMID (Inst. of Management)
	Swets
	4 (8 sites)
	 3,700.56 
	1,090.06

	Index to Legal Periodicals
	Eduserv
	
	 3,528.53
	3,528.53

	
	
	
	
	

	Info4education (DNER) (see Technical Indexes)
	
	
	
	

	Inspec Data License fee
	EduServ
	
	11,891.00
	14,863.75

	Inspec Data Service fee
	Ingenta
	
	 2,726.09
	2,726.09

	JCR (Journal Citation reports)
	EduServ
	
	 3,237.13
	3,237.13

	Justis WLR & SI
	EduServ
	
	 2,408.75
	

	Lapis
	Swets
	
	
	108.11

	Lawtel
	Direct
	
	
	

	Le Monde
	Swets
	3
	       961.29
	

	LexisNexis Executive 
	Butterworths 
	
	
	2,326.50

	LexisNexis Professional
	Butterworths
	
	
	1,762.49

	Databases in alphabetical order
	Suppliers
	No of licenses
	Annual subscription cost (£)2003
	Annual subscription cost (£)2004

	Linguistics Abstracts
	Blackwell Publishers
	Unlimited
	  840.12
	840.12

	LION (DNER)
	JISC via Swets
	
	7,220.38
	8,107.50

	LISA (library & Information Science)
	CSA via Swets
	
	1,815.69
	

	Medline (see Ovid)
	EduServ
	unlimited
	
	

	Mintel
	Swets
	8
	11,713.86
	15,885.93

	MLA (FirstSearch)
	OCLC
	unlimited
	 7,012.40
	7,012.40

	Ovid (AMED, CINAHL, CancerLit, Embase rad. & nuc., Medline, Embase, BNI)
	EduServ
	See indiv titles
	77,262.21
	77,262.21

	PAIS (FirstSearch)
	OCLC
	1
	 2,763.60
	2,763.60

	PsychInfo 
	EduServ
	
	13,701.68
	13,701.68

	Reuters Business Insight
	Direct
	Unlimited
	  2,937.50
	2,937.50

	SCHWEHR care
	Direct
	?
	
	

	Science Direct ejournals service
	NESLI/Elsevier
	
	
	142,094.03

	SCRAN (DNER)
	JISC via Swets
	
	
	

	Sociological Abstracts (FirstSearch)
	OCLC
	4
	 5,395.60
	5,395.60

	SportsDiscus (see Ovid)
	EduServ
	4
	
	

	Springer Link (Springer e-journals)
	Springer
	
	181.86
	

	Statutory Instruments (See Justis)
	EduServ
	
	
	

	Technical Indexes
	JISC via Swets
	Unlimited
	28,816.88
	30,996.66

	TES (Times Educational Supplement)
	Swets
	
	   274.91
	

	Transport
	Swets
	
	1,915.87
	2,177.64

	UKOP (UK Official Publications)
	Swets
	1
	1,593.42
	1,514.87

	Ulrichs periodicals index
	Bowker via Swets
	1
	 792.65
	792.65

	Update – farming & countryside index 
	JISC via Swets
	
	 940.00
	940.00

	Urbadisc
	Swets
	1+
	1,002.05
	

	Web of Science (ISI) 
	EduServ
	
	15,862.50
	15,862.50

	Weekly Law Reports (see Justis)
	
	
	
	

	Westlaw
	Direct
	
	 8,618.63
	9,480.49

	World Advertising Research Centre
	Direct
	
	
	1,169.13



	World Bank Africa
	
	
	
	68.42

	World Markets Analysis
	Direct
	
	
	3,172.50

	WorldCat (FirstSearch)
	OCLC
	4
	3,913.05
	3,391.05

	Xrefer
	JISC via Swets
	
	1,104.50
	1,767.20
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